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Senior Project Timetable - Business Plan
	Due When
	What
	Page Length

	PJT 488 - Front of the report– Begin in PJT 488, add to in PJT 489, and complete in PJT 490
	· Certification Page

· Abstract / Executive Summary 

· Table of Contents  

· Definition of terms / Acronyms 


	As needed

	PJT 488


	MANAGEMENT AND ORGANIZATION 
· Identify background information:  what points to the success of this new business? 
· For existing business: describes when and why the company was formed
· Describes the marketing history of the product and service
· Outlines the company’s annual sales, profits, and overall performance to date
· What are company’s unique features?

· Specifies what the management team hopes to accomplish
· Specifies how much money the company needs and how funds will be obtained
· Lists key management positions
· Outline primary job duties and responsibilities assigned to each position
· Identifies the individuals who are expected to fill each position
· Summarizes each person’s prior business experience
· Section establishes credibility of the management team.

· Provides explanation of how deficiencies will be overcome. 

PRODUCTS AND SERVICE


· Product/service description not too technical
· Product/service description not too broad

· Identifies unique features
· Identifies special benefits
· Wholly explains liability limitations
· Identifies all fixed, variable and indirect business, product, and service start-up costs
· Anticipates future development plans.

· Lists requirements from regulatory agencies
· Provides evidence that the product and service is technologically feasible
· Provides backup suppliers and subcontractors
	8 – 12 pages

	PJT 488
	· Annotated bibliography
	8-10 sources

	PJT 488 Rear  of the report– Begin in PJT 488, add to in PJT 489, and complete in PJT 490
	· End notes
· Works Cited

· Appendices applicable for the Business Plan (See Project Outline)
	As needed
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	Page Length

	PJT 489 - Front of the report– Continue from PJT 488, add to in PJT 489, and complete in PJT 490
	· Certification Page

· Abstract / Executive Summary 

· Table of Contents  

· Definition of terms / Acronyms 


	As needed

	PJT 489


	MARKETING PLAN (Complete in PJT 489; 8-12 pages)

Industry Profile

· Addresses current market size
· Addresses growth potential of the market
· Addresses geographic locations
· Addresses industry trends
· Addresses seasonal factors
· Addresses profit characteristics
· Addresses existing distribution networks
· Addresses basis of industry competitions
Competition

· Contains chart to illustrate competitive position in marketplace
· Describes competitive advantage
· Summarizes nature of competition
Pricing

· Contains price sheet
· Contains volume and special pricing information
· Contains pricing procedures for industry
· Addresses gross margin potential
Other marketing Issues

· Contains customer profile
· Contains target markets and size of each
· Addresses market penetration
· Addresses advertising and promotion
· Addresses packaging and labeling
· Addresses customer reaction
· Addresses warranties and guarantees
· Addresses trade shows
· Discusses future markets.

OPERATING AND CONTROL SYSTEMS
(Draft ) 
	8-12 pages

2-4 pages

	PJT 489 Rear  of the report– Continue from PJT 488, add to in PJT 489, and complete in PJT 490
	· End notes
· Works Cited

· Appendices applicable for the Business Plan (See Project Outline)
	As needed
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