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Senior Project Outline

(Research Projects)

FRONT MATTER (Begin to build in PJT 488, add to in PJT 489, and complete in PJT 490)
Certification Page

The certification page will be included by those who complete the project for or in conjunction with an employer or other actual business. In such cases the certification page will include a statement that the research was conducted for/ in cooperation with the company. This page should also include a statement specifying that some information, data or results included in the report are/may be proprietary and should not be shared, disclosed, distributed or reproduced beyond.

Abstract / Executive Summary 

The abstract / executive summary should include the thesis/main argument of the report; preview the organizational structure of the report including the main sections of the paper and the conclusion. In many cases, a sentence in included summarizing the results and/or recommendations offered within the body of the report. 

Table of Contents  

A table of contents outlining each major section and signification subsections should be presented after the Executive Summary and prior to the main body of the paper 

Definition of terms / Acronyms 

Any esoteric field specific terms should be defined in this section. Any and all acronyms used, whether common or contextual, should be defined as well. 

BODY
I. Introduction / Description of the Problem (Complete in PJT 488; 8-10 pages)
The first section of the body of the research paper should include a brief introduction to the topic, phenomenon or phenomena you will be researching. This section should be a brief as possible, as details will be elaborated in the sections that follow.  Specifically this section should include: 

· Brief introduction to the topic 

· Statement of the purpose of the report 

· Statement of the  problem / issue being investigated

· Background of the problem

· Scope / significance of the problem

· Brief elaboration of the specific problem(s), research question(s) being studied and/or hypothesis being tested.   

II. Literature review (Provide an annotated bibliography in PJT 488; Complete write-up in PJT 489; 8-10 pages)
The literature review is the section of a research report in which your secondary research is presented. This is to say, it is here that previous scholarly investigations of the subject your research will address are summarized, cited and evaluated. The end of this section should detail the specific gap(s) in the existing literature your research project will help fill. 

III. Description of the proposed project (Complete in PJT 489; 2-4 pages)
The objectives of your research project should be specified clearly in this section. This section of the research paper details the specifics of the problem(s), research question(s) being studied and/or hypothesis being tested. Along with a discussion of specific questions and hypothesis your research will address, this section explains how your research will help fill in the gaps or answer the open questions you identified in the literature review section of your paper.  

IV. Methods (Begin in PJT 488; Complete in PJT 489; 2-4 pages)
This section details the specific methods by which your research was conducted. What methodology is used (i.e. survey research, textual analysis, experimental research etc.) to collect data? What framework is used to interpret the data? What, if any, statistical tools are used to draw inferences from your data? Why was the specific methodology chosen as opposed to alternatives? Weaknesses and strengths of your data collection and analysis methods may be discussed here. 
V. Results (Complete in PJT 490; 6-10 pages)
This section of the paper presents the results / findings of the research conducted. All inferences made from the data are presented here, as are any charts and/or tables that support those inferences. Specific research questions and/or hypotheses are discussed in turn in this section. Counterintuitive findings or findings that contradict your proposed hypothesis and/or those of previous studies discussed in your lit review should be elaborated here. Findings that indicate support for your hypotheses and/or the findings of previous research reports should also be detailed here. 

VI. Conclusions & Recommendations (Complete in PJT 490; 6 -10 pages)

This section should briefly summarize the taxonomy of the paper that followed up to this point. It should then explain the significance and/or meaning of the results you presented in the preceding section. Specific recommendations may be offered here, especially if your report is specific to the situation of an individual business, type of business, or genre of business activities (i.e. operations, marketing, web design etc.). Conclusions and recommendations should follow directly from findings and not be based on any assumptions not relevant to the study. 

REAR MATTER (Begin to build in PJT 488, add to in PJT 489, and complete in PJT 490)
End notes
If end notes were included in the body of the text they should appear here.  Footnotes are to be avoided according to most academic style manuals.  

Works Cited

A works cited or bibliography page formatted according to a style such as APA or Chicago should be included here. Which style manual is appropriate will be contingent on your discipline. Most courses use APA, but your instructor should be consulted. 


Appendices 

Any charts, tables, examples, etc not included in the body of the paper but that were referenced in the paper (or are relevant to the paper) might be included as appendices.  For example, large data tables for a quantitative research project or a list of publications included in a content analysis might be presented as appendices. 
Senior Project Outline

(Marketing Audit)

The Marketing Audit experience pulls together all Marketing principles covered in a practical, applied fashion. The student will perform a Marketing Audit of their current company or a target company approved by the mentor.
A marketing audit is a critical analysis of a company's marketing objectives, strategies and tactics to determine whether these decisions are appropriate considering current marketing theory and application. Specifically:

· Are the objectives challenging yet realizable? 

· Are the strategies appropriate considering the objectives that have been set? 

· Do the tactics represent proper implementation of the strategies? 

· Does the company conduct its marketing operations in an ethical and socially responsible manner? 

A marketing audit should be conducted by an independent, outside consultant so that there is complete objectivity. When it is conducted internally, the tendency is for the person conducting the audit to be positively or negatively disposed toward the marketing program prior to conducting the analysis as the individual has a history with the people and politics of the company. Consequently, an objective, unbiased analysis is virtually impossible to achieve. 

Still, the expectation here is that the student tries to be as objective as possible when looking at their company, hopefully with the "new eyes" that the person has gained through an understanding of marketing concepts.

Research
You will need to fully understand marketing concepts, objectives, strategies and tactics in order to be able to critically analyze your company's marketing program and offer recommendations for improvement.

Assessment 

The marketing audit will be submitted in the form of a 30 – 40 page typed, double-space report utilizing APA format. It should begin with a complete description of the company being audited, and the marketing environment in which it operates. Afterward, sections should break down in the following manner:
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Certification Page

The certification page will be included by those who complete the project for or in conjunction with an employer or other actual business. In such cases the certification page will include a statement that the research was conducted for/ in cooperation with the company. This page should also include a statement specifying that some information, data or results included in the report are/may be proprietary and should not be shared, disclosed, distributed or reproduced beyond.

Abstract / Executive Summary 

The abstract / executive summary should include the thesis/main argument of the report; preview the organizational structure of the report including the main sections of the paper and the conclusion. In many cases, a sentence in included summarizing the results and/or recommendations offered within the body of the report. 

Table of Contents  

A table of contents outlining each major section and signification subsections should be presented after the Executive Summary and prior to the main body of the paper 

Definition of terms / Acronyms 

Any esoteric field specific terms should be defined in this section. Any and all acronyms used, whether common or contextual, should be defined as well. 

BODY (Complete in PJT 488; 8-12 pages)
· Company Background
· Marketing Research:  

· Does the company collect data regularly on its consumers, competition, suppliers, resellers, and publics? 

· Does it use acceptable methodologies to do so? 

· Does it use this data to make decisions? 

· Does it conduct all of these activities in an ethical manner? 

· Target Market:  

· Does the company use the correct segmentation strategy? 

· Is it targeting the right market(s) effectively? 

· Does it target all of the segments it should be targeting? 
(Complete in PJT 489; 8-12 pages)
· Product 

· Are the company's product objectives appropriate? 

· Is the company using the right product strategy? 

· Is it providing the right products? 

· Does it provide the proper level of quality? 

· Does it offer appropriate features and styling? 

· Does it back its products with an appropriate warranty? 

· Pricing 

· Are the company's pricing objectives appropriate? 

· Is it using the right pricing strategy? 

· Does the price project the desired image? 

· Does the price hurt or help the company's success 
(Complete in PJT 490; 10-12 pages)
· Placement 

· Are the company's placement objectives appropriate? 

· Is it using the right channel strategy? 

· Is it using the right market coverage strategy? 

· Are the resellers used consistent with other marketing strategies? 

· Do each of the channel members add value? 

· Is the channel working as cost efficiently as possible? 

· Promotion 

· Are the company's promotion objectives appropriate? 

· Is it using the right message? 

· Is it using the right media? 

· Is it using the right promotional tools? 

· Is it reaching the right audience? 

· Is it cost effective in communication to the public? 

· Are the company's communications ethical and socially responsible? 
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End notes
If end notes were included in the body of the text they should appear here.  Footnotes are to be avoided according to most academic style manuals.  

Works Cited

A works cited or bibliography page formatted according to a style such as APA or Chicago should be included here. Which style manual is appropriate will be contingent on your discipline. Most courses use APA, but your instructor should be consulted. 


Appendices 

Any charts, tables, examples, etc not included in the body of the paper but that were referenced in the paper (or are relevant to the paper) might be included as appendices.  For example, large data tables for a quantitative research project or a list of publications included in a content analysis might be presented as appendices. 

Do not answer these question by question; rather consider these and others might come up during the course of the term as a guideline for your analysis of each of these sections.

In all sections, you should start by explaining what the company is currently doing, give an analysis of whether it is appropriate given what you have learned throughout the course, and in each section provide a recommendation for improvement, if necessary.

Senior Project Outline

(Business Plan)
Creating a comprehensive business plan is of threefold importance: (1) It will enable better focus on the structure, strengths, weaknesses, opportunities, and threats to the business. This will allow for better planning and design. (2) The completed business plan will serve as a road map for guiding the business through the establishment of strategic objectives and appropriate measurement criteria. (3) When formalized, the business plan will be used as a "selling" document to attract potential investors, suppliers, and lending institutions.

OVERALL PLAN EVALUATION CRITERIA

Readability



· Language is concise (does not read like novel or term paper).

· Section stands on its own and clearly defines and satisfies its objective.

· Facts are supported with sufficient documentation and data.

· Conclusions drawn from facts are reasonable.

· Facts are supported with sufficient charts and graphs.
Spelling/Grammar/Math
· Spelling is correct.

· Grammar is clean.

· Math is correct.

Formatting
· Font choice is readable.

· Spacing between lines is sufficient.

· Plan contains subheads.

· Formatting on heads and subheads is consistent.

· Contains page numbers.

· Formatting on page numbers is consistent.

· Plan contains enough white space for readability.
· Cover page contains name of the business 
· Cover page contains chief executive’s name.

· Cover page contains address, telephone, fax numbers, e-mail, and web address.

· Cover page contains company logo.
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The certification page will be included by those who complete the project for or in conjunction with an employer or other actual business. In such cases the certification page will include a statement that the research was conducted for/ in cooperation with the company. This page should also include a statement specifying that some information, data or results included in the report are/may be proprietary and should not be shared, disclosed, distributed or reproduced beyond.

Abstract / Executive Summary 

The abstract / executive summary should include the thesis/main argument of the report; preview the organizational structure of the report including the main sections of the paper and the conclusion. In many cases, a sentence in included summarizing the results and/or recommendations offered within the body of the report. 

Table of Contents  

A table of contents outlining each major section and signification subsections should be presented after the Executive Summary and prior to the main body of the paper 

Definition of terms / Acronyms 

Any esoteric field specific terms should be defined in this section. Any and all acronyms used, whether common or contextual, should be defined as well. 

BODY (Complete in PJT 488; 8-12 pages)
MANAGEMENT AND ORGANIZATION 

· Identify background information – what points to the success of this new business? 
· For existing business: Describes when and why the company was formed.

· Describes the marketing history of the product and service.


· Outlines the company’s annual sales, profits, and overall performance to date.

· What are company’s unique features?

· Specifies what the management team hopes to accomplish.

· Specifies how much money the company needs and how funds will be obtained.

· Lists key management positions.

· Outline primary job duties and responsibilities assigned to each position.

· Identifies the individuals who are expected to fill each position.

· Summarizes each person’s prior business experience.

· Section establishes credibility of the management team.

· Provides explanation of how deficiencies will be overcome. 

PRODUCTS AND SERVICE


· Product /service description not too technical.

· Product/service description not too broad.

· Identifies unique features.

· Identifies special benefits.

· Wholly explains liability limitations.

· Identifies all fixed, variable and indirect business, product, and service start-up costs.

· Anticipates future development plans.

· Lists requirements from regulatory agencies.

· Provides evidence that the product and service is technologically feasible.

· Provides backup suppliers and subcontractors.

MARKETING PLAN
(Complete in PJT 489; 8-12 pages)
Industry Profile
· Addresses current market size.

· Addresses growth potential of the market.

· Addresses geographic locations.

· Addresses industry trends.

· Addresses seasonal factors.

· Addresses profit characteristics.

· Addresses existing distribution networks.

· Addresses basis of industry competitions.

Competition
· Contains chart to illustrate competitive position in marketplace.

· Describes competitive advantage.

· Summarizes nature of competition.

Pricing
· Contains price sheet.

· Contains volume and special pricing information.

· Contains pricing procedures for industry.

· Addresses gross margin potential.

Other marketing Issues
· Contains customer profile.

· Contains target markets and size of each.

· Addresses market penetration.

· Addresses advertising and promotion.

· Addresses packaging and labeling.

· Addresses customer reaction.

· Addresses warranties and guarantees.

· Addresses trade shows.

· Discusses future markets.
OPERATING AND CONTROL SYSTEMS
(Draft in PJT 489; 2-4 pages; complete in PJT 490 3-5 pages total)
· Demonstrates understanding and importance of control systems.

· Contains a contingency plan if schedule cannot be met.

· Identifies key goals allows sufficient time to accomplish them.

· Provides honest assessment of the downside risks involved.

· Addresses legal liability issues. 

FINANCIAL PLAN


(Complete in PJT 490; 8-10 pages)
· Sales and profit projections appear to be reasonable.
· Wholly supports assumptions/projections.

· All operating expenses have been included.

· Hidden costs have been identified.

· Salaries and other benefits are in line.

· Addresses contingency plan if sales forecasts go unmet.

· Financial documents are mathematically correct.

· Figures on various documents (Cash flow, income statement, balance sheet) are consistent.

GROWTH PLAN



(Complete in PJT 490; 2-4 pages)
· Identifies the significant new products and services planned for continued growth.

· Identifies the market place for new products and services.

· Contains five year projection for growth that agrees with financial section.

· Identifies the financial requirements for the new products and services.

· Addresses how growth plan will enable owner and investor exist.
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End notes
If end notes were included in the body of the text they should appear here.  Footnotes are to be avoided according to most academic style manuals.  

Works Cited

A works cited or bibliography page formatted according to a style such as APA or Chicago should be included here. Which style manual is appropriate will be contingent on your discipline. Most courses use APA, but your instructor should be consulted. 


Appendices 

· Contains resumes of management team/key personnel.

· Contains all employee contracts, stock option plans, retirement plans.

· Contains personal financial statements for each of the principals.

· Contains patent, copyright approvals.

· Contains all of the following agreements: partnerships, sales, distributor contracts, 

· Contains non-compete / nondisclosure, corporate bylaws, and other legal documents. 

· Contains copies of product and service brochures or other advertising samples.

· Contains copies of all logos developed.

· Contain copies recent reference letters, recommendations, and endorsements.

· Contains copies of market studies or articles from trade journals or other media.

· Contains detailed outlines of the operating/controls systems.

· Contains customer signed orders or letter of intent.

· Contains documents which support the industry study.

· Contains detailed description of high tech products.

· Contains a map showing location of business.

· Contains a copy of credit reports.

· Contains tax returns for last three years.
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