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SENIOR PROJECT OPTIONS

There are 5 basic types of Senior Project formats that can be followed:

1. Primary Research - (the Leedy text) where the student will investigate a problem through primary research (collecting first-hand data i.e. survey data, focus group data, and other data sets that statistical analysis can occur) and secondary research (library research, marketplace research, public databases). Based upon the analysis of this datum, the report will validate (or invalidate) the problem statement and present recommendations that direct the next steps to be taken because of the study.

2. Marketing Audit - assess the current marketing process -- marketing collateral, lead generation, web, promotional strategy, sales process, sales management process, product distribution, branding, etc -- create a "desired state" (a marketing plan) based upon research into best practices and a competitor analysis; identify the gaps with the existing state; and produce a plan with costs and recommendations. 


3. Business Plan – is of three-fold importance: (1) it will enable the owner to better focus on the structure, strengths, weaknesses, opportunities, and threats to the business. This will allow for better planning and design; (2) the completed business plan will serve as a road map for guiding the business through the establishment of strategic objectives and appropriate measurement criteria; and, (3) when formalized, the business plan will be used as a "selling" document to attract potential investors, suppliers, and lending institutions.

The Business Plan answers some very crucial questions:

( 
What service or product does your business provide and what needs does it fill? 
(
Who are the potential customers for your product or service and why will they

purchase it from you? 
(
How will you reach your potential customers? 
(
Where will you get the financial resources to start your business? 

The body of the business plan can be divided into four distinct sections: 

· Description of the business 

· Marketing 

· Finances 

· Management 
4. Feasibility Study – preliminary investigations into the potential benefits associated with undertaking a specific activity or project. The main purpose of the feasibility study is to consider all factors associated with the project, and determine if the investment of time and other resources will yield a desirable result. 

While considered a preliminary study, it is not unusual for a feasibility study to be highly detailed.  

If a business is considering a new operation or the launch of a new product, the feasibility study undertaken before any resources are invested in the new project. One of the most important aspects of the study is to make sure that the total investment needed to bring the project to a successful completion is considered. 
Components such as cash reserves, labor, construction, production facilities, and the cost of raw materials are studied. Only when the feasibility study has addressed the total cost of completing the project can the study progress to the next level.

The feasibility study will also address costs and other factors that are indirectly associated with the project. If creating a new product for sale, this next phase will look into the costs associated with reaching and cultivating a consumer base for the new product. The overall goal of these preliminary studies is to attain a reasonable understanding of what will be required to both create and successfully market the new product at a profit. 

The feasibility study often assists companies in understanding which projects to develop and which ones to abandon before investing resources in something that ultimately shows no promise of generating revenue. The time spent to engage in a feasibility study does involve some usage of available resources, but these costs are much more readily absorbed than the larger amount that would be expended on a project that ultimately proved to be worthless. 

5. Process Improvement Plan - the term "process improvement study" can take the form as operational audits, efficiency audits, benchmarking reviews, and best practices studies – all are used to describe process improvement studies. The use of six-sigma techniques, such as design of experiment (DOE) can also satisfy this format of report.
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