It’s been said that decision-making is the single most important aspect of leadership. This is typically a single event after following a series of steps to arrive at the final decision. In reality it is a process that is shaped by many factors. How an organization communicates is the hierarchical layering of people is a structure and how an organization makes decisions. We are going to look at three specific types of decision-making processes.

1. Individual Decisions 
In this method of decision making the person in charge is responsible for making the decision. The people being led are expected to follow the decision made by the person in charge. 

Advantages:
1) Decisions can be made instantaneously
2) Good decisions made by the person in charge are popular decisions
3) Bad or unpopular decisions create unrest and turmoil for the individual
Disadvantages:
1) The person in charge must explain the decision.
2) Support for the decision must be secured by the person in charge.
3) The wrong person in charge may result in poor decisions, which affect many.

2. Majority Decisions 
The team makes a decision by voting. A majority (half the total number plus 1) decides
the course of action to be taken.

Advantages:
1) Decisions are more expeditious. (Only have to please half + 1.)

2) People have the opportunity to sway the majority to a different position.
Disadvantages:
1) The minority may actively subvert the majority.
2) Minority views may be ignored.
3) People are not committed to the decision made by the majority.

3. Consensus Decisions 
All members of the teamwork toward a decision that includes 100% support.

Advantages:
1) Uses the skills of team members.
2) People are committed to implementation
3) There is a higher level of quality in decision-making.
Disadvantages:
1) Takes more time to make a decision.
2) People have to know how to be a good team member.
3) Requires knowledge across the organization in order to make informed decisions.

