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Team Performance Contract
Team Name:  Type your team name here
Team Members:
               


             

    

	Name
	Contact info
	Best time to reach

	First and last name
	Phone # and e-mail address
	Days and times

	First and last name
	Phone # and e-mail address
	Days and times

	First and last name
	Phone # and e-mail address
	Days and times

	First and last name
	Phone # and e-mail address
	Days and times




1. Identify the skills that each of you offers to the team. Provide primary skills, and include a skill your teammates might be interested in developing through your team experience, as well as any plans for rotating team roles to develop these skills.




Type your response here
2. Describe the behavior that is expected of team members (examples: class attendance, attendance at meetings, preparation for meetings, completion of assigned tasks, etc.):




Type your response here
3. Describe the grounds for “firing” a team member (behavior that would be so unacceptable that the team could not continue the inclusion of a member):


Type your response here
4. Group Assignments: (Specify our roles, including leadership, and whether or not we plan to rotate roles. A useful website on team roles is http://www.abacon.com/commstudies/groups/roles.html.)
Type your response here
5. What are your ground rules for how you will work together, specifically, what are your group norms?
Type your response here
6. What are your ground rules for how you will work together, specifically, how will you share information with each other?

Type your response here
7. What are your ground rules for how you will work together, specifically, how will you evaluate each others’ work?

Type your response here
8. What are your contingency plans (e.g., plans for when the project deviates from what you expect, when a team member misses a deadline, someone’s computer breaks down, etc.)? Think about how you will handle problems, in particular, as you get close to deadlines.

Type your response here
9. How does your team define quality work (beyond “I want an A”)?




Type your response here
